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Our purpose, vision and values

Purpose

• To create a better life, solve the world's greatest challenges by inspiring powerful 
minds to create bold sustainable solutions.

Vision

• Be the most recognized global consultancy to add tangible value for all 
stakeholders.

• Be a long term valued partner to our clients and an asset to our communities

• We will undertake and deliver any project, regardless of size, which we pursue

• Provide a differentiated offering resulting in value-for-value returns

• Have the financial strength required to support our business objectives



Our purpose, vision and values

Values

• Growth of company by Honesty, Integrity, Loyalty, Fairness in the workplace, 
Gender Equality, Inclusive business, Respecting all stakeholders and being lawfull

• Reducing environmental impact by reducing pollutants like greenhouses gases, 
waste water, solid waste, and adopting sustainable sourcing

• Growth of people by constant learning, development, and creating opportunities



Our Strategy
We have a simple strategic framework to guide our activity. Our strategy has three pillars: Customers, People, 

Performance.

People & Culture

• We want to put people first. Through our projects and long lasting positive impact on society, we engage 

people. We create an environment where all our people can be at their best and we invest on them to build 

the workforce of the future. Living our values without compromising, we deliver our sustainability 

ambitions to drive business value and to improve quality of life.

Innovation & Growth

• We want to excel in integrated and sustainable solutions for clients and to become a sustainable 

frontrunner in our industry. We advise and deliver sustainable solutions to our clients, solving their most 

complex challenges.

Focus and Performance

• We will focus on our efforts and resources where we can lead and make the difference at client, local and 

global levels.

• We will deliver client a project excellence through more dedicated, focused, consistent and improved 

approach.



Our global reach



Our services & solutions

• ISO 9001 (QMS)

• ISO 14001 (EMS)

• ISO 45001 (OHSMS) / OHSAS

• ISO 17025 (NABL)

• ISO 22000 (FSMS), FSSC 22000 (FSMS), HACCP

• ISO 27001 (ISMS), ISO 20001 (IT)

• ISO 22301 (BCMS), ISO 22341 (CPTED)

• SA 8000, SMETA, ETI

• ISO 13485 (MD)

• ISO 18788

• IATF 16949 (IATF/ TS)

• ISO 31000 (Risk Management)

• ISO 28001 (Supply Chain Security)

• 5S, GLP, GMP, GDP, CE, Six Sigma

• ISO 10015 (Training Firms)

• BIS & EPA Laboratory Recognition by MoEF

• Soft Skill Trainings (Leadership, Effective Team Management, Communication etc.)

• Training Courses related Certification Services & organizational development practices



Trainings on Management Systems

• We provide Training Courses related ISO Certification Services & 
organizational development practices

• We will tailor training courses to meet all of your needs and content 
requirements. The goal of our courses is to engage all levels of employees by 
making the training entertaining and relevant, as well as informative.



Trainings on Soft Skills

• We provide Training on most essential Soft Skills including;

• Emotional Intelligence, 

• Leadership, 

• Negotiation, 

• Customer Service, 

• Sales, 

• Team Management, 

• Communication, 

• Motivation, 

• Goal Setting, 

• Vocal & Verbal Communication, 

• Time Management and 

• Stress Management.



Trainings on Core Tools of IATF

• We provide Training on Core Tools that are considered a standard throughout the automotive 
industry. These five tools that are used throughout a product’s lifecycle, from development to 
production and delivery, are the fundamental building blocks to a Quality Management System 
that consistently produces the right products on time. In fact, the aerospace, defence, 
pharmaceutical and medical industries are adopting core tools as their standard requirements 
throughout their supply chains in much the same way that the automotive industry has done 
with IATF 16949.

Core tools from the automotive industry

• Advanced Product Quality Planning (APQP)

• Failure Mode and Effects Analysis (FMEA)

• Statistical Process Control (SPC)

• Measurement Systems Analysis (MSA)

• Production Part Approval Process (PPAP)

The training content for each of the Core tools will be based on AIAG Manuals.



Understanding ISO Standards - PDCA



Steps to get ISO Certification

• Define Scope

• Determine team

• Employee involvement training

• Internal auditor(s) training

• Gap Assessment of existing management system

• Implement requirements of standard to meet your business needs against the assessment

• Go-Live

• Conduct Internal Audit

• Hold Management Review Meeting

• Refine documentation

• System adjustment

• Registration audit – Stage 1

• System adjustment

• Registration audit – Stage 2



How we will work together?
• Allocate resources: Appoint Us, a Consultant

It's going to take time and effort, so you'll need resources. A competitive and highly professional specialist must be consulted to achieve the 
desired goals for certification that can lead to the complete synchronization of system with desired standards.

• Commit to get ISO

A commitment and a firm decision from top management (the decision-maker/s) are essential. And the commitment must be more than 
verbal or just 'paying the bills' - it must supported by specific actions.

• Appoint an internal project manager

You need someone to oversee things internally. Getting third-party certification to ISO is a project, so treat it as one and use project 
management disciplines. 

• Establish your baseline status

We must find out where you are now (the starting point or baseline) versus where you have to be for certification. We need to know what 
gaps you have and where by doing a gap analysis. We will use the results of the gap analysis to create a plan and schedule. What is a gap 
analysis? (Search in www.ridhama.webs.com/downloads)

• Develop the system

We will now develop the quality system. In most cases this means improving your existing system by filling in the gaps. It may mean 
developing some new processes, procedures, quality controls or even documents. It includes identifying your main processes (what you do 
and how you do it), documenting your system in a way that suits you, and making all the changes or improvements necessary to fulfill the 
requirements of the Standard. And of course, in doing this, you'll use the PDCA cycle to improve. What us PDCA Cycle? (Search in
www.ridhama.webs.com/downloads). This is the biggest step and the one that takes the most time & effort. Make sure you involve people 
throughout, and ensure they understand and use the system.

http://www.ridhama.webs.com/downloads


• Audit the system

We must internally audit your system (compliance and risk audit, not financial audit) to check that you are doing what the system requires -
including ISO requirements of course. Find out if actual practice matches your quality manual and procedures. And when you find 
weaknesses or problems, you fix them using the formal processes for this that now exists in your system. Yes, I said 'when' not 'if' because 
you should be finding things to fix or improve if you're auditing properly.

• Choose an auditor

Select an accredited certifier or 'registrar'. Make a formal application, pay the fee, and schedule the dates of the audit.

• Have the external audit

Your certifier audits your quality system against all of the specific requirements of ISO. It's a rigorous test of your management system. They 
will asses the organization in two parts of Audit as Stage-1 and Stage-2.

• Get the certificate and celebrate!

Assuming you are successful, the certifier can award you the coveted certificate.

The formal certificate will arrive a bit after your audit. The 'look' of it varies according to your certifier (type of logo, etc). But it commonly 
states the scope of your certification (what it covers), the Standard (in this case, ISO) and that your company complies. Your certifier will also 
enter your company onto the official register of companies with certification - see Links for more info.

You can now say you are 'certified to ISO', 'registered to ISO' or 'has ISO certification'. All these terms mean the same thing.

• Maintain

Each certification is awarded for a 3-year period. During it, you continue to run your system, maintain it and of course improve it. Your auditor 
returns at scheduled intervals to check that you are doing so: these are shorter audits than the original one, but at least annual. At the end of 
3 years, you have another full audit for recertification. And so it continues.



Benefits of the Management System

• There are obvious internal benefits 

• Competitive Advantage

• Commitment to detail for the scope; ie:  quality, security, services, etc

• Better employee engagement through training, communication and accountability

• Formalized processes 

• Accountability at all levels

• Ongoing internal and external audits ensure weaknesses are identified and improvements 
are completed

• Better governance and management of suppliers and outsourced processes

• More efficient ability to change

• Reduction in duplicate effort



• 64% attribute direct cost saving to ISO 14001

• 74% report improvements to their corporate reputation

• 76% improve their compliance

• 61% report higher morale among staff

• Source:  BSI Excellerator Research 2011



• There are obvious External benefits too

More than 10,000 of ISO 9001 certified companies queried

• 75% improved their levels of customer satisfaction and loyalty

• 75% booster their operational performance

• 71% acquired new customers and retained existing ones.

• 55% achieved cost savings

• * Source: International BSI Excellerator Research 2011



Reducing Risks

• 85% of information security clients built stakeholder confidence

• 79% experienced faster recovery speeds from incidents

• 83% of business continuity clients reported enhanced reputation as the key 
benefit

• 64% of health & safety clients reduced incidents while 49% made cost savings

• 99% of organizations meets their Information Security objectives once they 
have implemented ISMS

• Source:  BSI Excellerator Research 2011 and Erasmus University Study



Our Team

• Uniquely strong combination of knowledge and experience.

• Industry-certified and highly qualified people from best universities and 
institutions

• Relevant certifications

• Well-structured team providing increased resource bandwidth



Our Clients
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Differentiators
Differentiators…..
• Excellent Service

• Round the Clock Support

• Value for Money - Delivering a true cost – benefit

• Proven track record

• Wide spectrum of services

• Flexible business models

• Continual Technology Adaptation and Innovation

•Why RIDHAMA…..
• Extremely Competitive

• High Degree of Flexibility

• Dedicated team

• Multi-Platform Compatibility

• Unparalleled Service



Contact Us

Offices

Ahmedabad

Vadodara

Surat

UAE

USA

Phone: +91 9879 5858 43

ridhama.quality@gmail.com

www.ridhama.com

mailto:ridhama.quality@gmail.com
http://www.ridhama.com/


We aspire to deliver a value system to the customer 
with excellent quality and cost effectiveness and 

with a focus on speed


